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What if applied analytics end to end? 
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Companies 
get stuck 
in this journey 



Why is scaling 
analytics so hard?

unit8.codigital natives



Challenge No. 1
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Organisations need to change



Cross functional, 
agile, product 
focused teams



Challenge No. 2
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The analytics 
infrastructure 
has to evolve 



Analytics pre- Data warehousing/ Data Lakes 

Analytics



DWH / Data lake paradigm 

Analytics



New trend - data mesh 

Analytics



Amazon’s API Mandate: 
Pioneer of a decentralized, 
flexible data architecture

1) All teams will henceforth expose their data and 
functionality through service interfaces.

2) Teams must communicate with each other through 
these interfaces.

3) There will be no other form of interprocess 
communication allowed: no direct linking, [...] no 
shared-memory model, [...]. The only communication 
allowed is via service interface calls over the 
network.

4) It doesn’t matter what technology is used. HTTP, 
Corba, Pubsub, custom protocols - doesn’t matter.

5) All service interfaces, without exception, must be 
designed from the ground up to be externalizable. 
That is to say, the team must plan and design to be 
able to expose the interface to developers in the 
outside world. [...]

6) Anyone who doesn’t do this will be fired.

- JEFF BEZOS, 2002



Challenge No. 3
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We need a
new type 
of talent



Meeting these challenges  

New ways of working  
Keywords: Agile, Lean, SAFe, ML Ops 

New analytics infrastructure
Keyword:  data mesh, cloud & multi cloud, ML Ops  

New talent & partners needed
Keywords: digital natives, data science, data engineering  



Is it worth the effort? 

unit8.codigital natives



Largest US Companies

2008

1. Exxon
2. General Electric
3. Microsoft
4. AT&T
5. Proctor&Gamble
6. Berkshire
7. Google
8. Chevron
9. J&J

10. Walmart
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Tech companies



Largest US Companies

2018

1. Apple
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5. Facebook
6. Berkshire
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8. JP Morgan
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2028

RANK COMPANY

?
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Lausanne Zurich

Thank you very much!

Q&A and Discussion


